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Eleuthera
ñUnderstanding Opportunities

Building Successò

Expansion and development of The Harbour Island 

Resort and Marina



Overall Site Plan



Overall SitePlan

Marina Structures: 

67,600 square feet

Back of House: 

8,100 square feet

36 Key Hotel/Resort: 

39,600 square feet

10 Villas: 

34,900 

square feet



Hotel and Marina Village Layout

•Hotel/Resort: 39,600 square feet

•36 available Rooms

•Includes waterfront pub, retail area, market, and lobby

Room 

Description

Size of 

room   (s. 

f)

No. Keys 

per building

No. 

Building

Total 

Square feet

Total Keys

Cottage 700 2 3 4,200 6

Guest House 700 2 3 4,200 6

Premium Guest 

room

2,228 8 3 13,400 24



Marina Layout

Slip Type No. Slips Size (Feet) Total Slip 

Length

Med- Mooring 9 200 1,800

Marginal dock 1,100

Finger dock 3 110 330

5 100 500

2 90 270

5 80 160

4 60 240

Transient 550

TOTAL 50 5,500

Marina Details 



Marina



Employment and Operation

JobGrowth

Å 150 Construction positions

Å 72 permanent, full-time positions

Å Total of 222 new jobs associated with Project



Employment and Operation

Economic Benefit

Å Influx of high wealth tourists

Å Increased demand for Bahamian products

Å Increased local entrepreneurial opportunities ðThe village will 

have retail stores / art galleries and Bahamian cultural crafts all for 

Bahamian entrepreneurs.  



Harbour Island Marina and Resort

Summary

Å Marina:  67,600 square feet

Å 36 Key Hotel, Resort and 10 Villas : 74,400 sf

Å Generate 100% water, 100% back up power, treat 100% waste 
water, remove all solid waste

Å 222 New jobs on HarbourIsland 

Å Resilient marina - withstands extreme waves



Next Steps
Tender Process –commitment to Bahamian Participation

• Marina tender package has been released 

- All but one contractor that packages were sent to 

are Bahamian

• Tender package for up ground development

- Bahamian contractors will be encouraged to bid
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